SEL Implementation Plan 
                                                                    High School


Washoe County School District

	Emergent
(Year 1)
	Developing
(Year 2)
	Proficient
(Year 3)

	Principal meets with SEL Specialist to review implementation documents and commitments. Principal/Admin Team works with site to establish SEL Leadership Team. 
	Principal meets with SEL Specialist to review implementation documents review/refine site goals and action plan. Principal reaffirms roles and responsibilities of SEL Leadership Team, including welcoming of any new members.
	Principal meets with SEL Specialist to review implementation documents review/refine site goals and action plan. Principal reaffirms roles and responsibilities of SEL Leadership Team, including welcoming of any new members.

	Principal introduces commitment and SEL action plan to school staff.  Principal/Admin Team commits to incorporating SEL activities, strategies, and modeling within staff meetings. 
	Principal and SEL Leadership Team reaffirm commitment and shares updated SEL action plan with school staff, and community.  Principal incorporates SEL activities, strategies, and modeling within staff meetings.
	Principal and SEL Leadership Team reaffirm SEL commitment and share updated SEL action plan with school staff, and community.  Principal incorporates SEL activities, strategies, and modeling within staff meetings.  Principal/Admin Team include SEL in walkthroughs and as a PGP option for teachers. 

	SEL Leadership Team attends 3 days of SEL PD & Training of Trainers. 
	Leadership Team or Freshman Seminar teachers attend 2-day SEL evidence-based program (EBP) PD. 

SEL Leadership Team participates in quarterly SEL Training of Trainer opportunities.
	SEL Leadership Team participates in quarterly SEL Training of Trainer opportunities.

	SEL Leadership Team meets regularly to support carrying out action plan developed at training. 
	SEL Leadership Team meets regularly to support carrying out action plan developed at training. 
	SEL Leadership Team meets regularly to support carrying out action plan developed at training. 

	SEL Leadership Team provides four Whole Staff PD Engagements (45-60-minute early release):

· Introduction to SEL and Standards
· Culture and Climate

· Integrated and Embedded SEL 

· Student Voice 
	SEL Leadership Team provides at least four Whole Staff PD Engagements (45-60-minute early release):

· SEL as a Tool for College, Career, and Community Readiness
· Class Meetings

· Student Voice Throughout the Campus
· Student Voice in the Classroom
· Direct SEL skills instruction (EBP) in Advisory    (If appropriate.)
(Freshman Seminar teachers participate in a PLC to share and resolve EBP successes and challenges.)
	SEL Leadership Team provides a minimum of four Whole Staff PD Engagements (45-60-minute early release) to deepen staff knowledge and practice emphasizing:
· Culture and Climate

· Integrated and Embedded SEL (Connected to EBP, CCSS, PGS, MTSS)
· Direct SEL skills instruction (EBP) in Freshman Seminar and/or Advisory.
· School-wide implementation/parent engagement

	End of year reflection to include Principal, SEL Leadership team and SEL Specialist. Planning is done for next stage of implementation.
	End of year reflection to include Principal, SEL Leadership team and SEL Specialist. Planning is done for next stage of implementation.
	End of year reflection to include Principal, SEL Leadership team and SEL Specialist. Planning is done for next stage of implementation.

	
	
	

	Differentiated PD Site Options:  Professional literature study, PGP, PLCs (grade level, vertically, etc.), Inquiry, Service Learning
	Differentiated PD Site Options:  Professional literature study, PGP, PLCs (grade level, vertically, etc.), Inquiry, Service Learning, Student Voice
	Differentiated PD Site Options:  Professional literature study, PGP, PLCs (grade level, vertically, etc.), Inquiry, Service Learning, Student Voice



