
TOOL: Create a Stakeholder Map to Support a Strategic Plan for SEL 

Purpose – Part 1 of this tool can be used to identify key stakeholders to involve when preparing a strategic plan for districtwide SEL implementation.  Part 2 provides an example to create a differentiated plan to reach stakeholders who should influence the direction and strategy of SEL implementation in your district, and those who will be important in supporting the spread of SEL implementation.

Part 1 – Identify Key Stakeholders
Develop a list of individuals and groups of district leaders, community partners, students, families, teachers, administrators, and staff from all school communities that:

A. Will be involved in or impacted by the direction and strategy of districtwide SEL
B. Have potential to support the spread of districtwide SEL
If it is not feasible to involve all schools, consider what options may exist to reach smaller groups that equitably represent the range of interests and perspectives across the district.

Use the map on the following page to locate key stakeholders on two continua to determine how they should be engaged:

Lead Collaborators – This group will be most directly involved in districtwide SEL implementation, and has strong potential to support the spread of SEL.  They should be directly involved in strategy decisions, ongoing collaborative work, and continuous improvement processes.

Advisors – This group will be directly involved in or impacted by districtwide SEL implementation, but have a lower level of influence on the actions of others across the district to implement SEL.  Their needs, perspectives, and ideas should be a primary part of strategic planning and ongoing implementation support, they should receive frequent communication about progress, and should have equitable opportunities to provide feedback for continuous improvement.

Motivators – This group has a high level of influence on the actions of others across the district to implement SEL, but their day-to-day involvement in SEL implementation is less than that of lead collaborators.  They should be knowledgeable and communicative about SEL and its relevance to their work, and aware and supportive of the district plan for SEL implementation.

Allies – This group has a lower level of influence on the actions of others to implement SEL, and while not directly responsible or impacted by the main strategies for SEL implementation, they can incorporate SEL into their work in meaningful ways to align to the district strategic plan and advance SEL goals.  
 






Figure 1. How lead collaborators, advisors, motivators, and allies might be involved in stages of districtwide SEL implementation 
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Figure 2. Sample of how some district stakeholders might be grouped 
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For more information, tools, and resources, visit drc.casel.org.
Part 2 – A Differentiated Plan to Reach Stakeholders
Once key stakeholders have been identified, determine what kind of information each group will need, what learning experiences they should have, how their voice will be heard, and what processes they should be involved in.  Use or alter a table like the one below to differentiate your plan for each group.  The table below includes just a few examples – your complete table will be more extensive.

	Lead Collaborators
	Opportunities for communication
	Knowledge of SEL
	Input and/or
direct action needed
	Role in continuous improvement

	Chief Equity Officer and Team
	Designated meetings, 
Central Office PLC 
	SEL 101 + focused learning on ways SEL can be a lever for equity, site visits that demonstrate connection
	Support SEL leaders in developing goals, strategic planning, integrating SEL and equity initiatives and adult learning
	Participate in data review with SEL leaders and collaborate on plans for continuous improvement

	Chief Academic Officer and Team
	Quarterly meetings of Academic Office, professional learning planning retreat, designated meetings, Central Office PLC
	SEL 101 + full day retreat on mindsets and instructional practices that promote SEL, alignment of SEL with teacher evaluation framework
	Support SEL leaders in developing goals, strategic planning, integrating SEL into professional learning & curriculum, co-develop guide to instructional strategies that promote SEL, integrate SEL into learning walk protocol
	Participate in data review with SEL leaders and collaborate on plans for continuous improvement

	Advisors
	Opportunities for communication
	Knowledge of SEL
	Input and/or
[bookmark: _GoBack]direct action needed
	Role in continuous improvement

	Family and Community Engagement
	Parent universities, annual climate surveys, Parent Advisory Council meetings, FACE social media account
	SEL 101 + messaging about the importance of SEL in school settings, info about development at different ages
	Gather family and community perspectives on how SEL should impact district, representative participation in vision setting process
	Share progress data, reps participate in reflection and plans for continuous improvement

	Principal and Teacher Advisory Groups
	Principal summer leadership institute, union mailing list and social media, climate surveys, town hall meetings, representative focus groups
	SEL 101 + supportive environment/ integration/ explicit instruction, alignment with existing initiatives
	Gather teacher perspectives on how SEL should impact their school and district, representative participation in vision setting and strategic planning
	Share progress data, reps participate in reflection and plans for continuous improvement

	Student Advisory Groups
	Student advisory councils, climate surveys, representative focus groups
	SEL 101 + focused learning on how it may look in classrooms, other school experiences, out-of-school experiences
	Gather student perspectives on how SEL should impact their school and district, representative participation in vision setting and strategic planning
	Share progress data, reps participate in reflection and plans for continuous improvement

	Motivators
	Opportunities for communication
	Knowledge of SEL
	Input and/or
direct action needed
	Role in continuous improvement

	Board members
	Direct email, in person discussion, board meeting presentation, board retreat
	Definition, supporting research, understanding of practical applications, direct experience in schools
	High-level advising on SEL vision and strategy, approve policies in support of SEL, communicate district commitment to SEL
	Regular progress reports to Board to maintain prominence and support for SEL

	Principal supervisors
	Direct email, in person discussion, district leadership meetings, weekly updates from Superintendent
	Definition, supporting research, impact of SEL on other metrics of importance, ways that leaders model SEL, understanding of and support for district model for implementation
	Model SEL practices in interactions with school leaders, provide time for SEL during principal convenings, highlight strengths in schools, build incentive for schools to engage with SEL, make connections between school data and SEL practice
	Include SEL strategies as core parts of school improvement strategy, support school leaders in school level reflection on SEL progress and improvement

	Allies
	Opportunities for communication
	Knowledge of SEL
	Input and/or
direct action needed
	Role in continuous improvement

	Teacher Recruitment
	Talent office meetings, job fairs and recruitment events at universities, supportive groups for new teachers and teachers in schools with highest turnover
	SEL 101, understand ways teachers promote SEL, understand importance of adult community and social & emotional competence in reducing teacher stress and turnover
	Incorporate SEL in communications about what the district has to offer, how teachers can expect SEL to be present in schools, what kinds of mindsets and social and emotional skills the district looks for in recruits.  Incorporate SEL into teacher retention strategies.
	Review impact of new teacher recruitment/retention practices and adjust.


	Safety and Security
	Annual summer professional learning with school security officers and leadership,
monthly email communications
	SEL 101, connections between SEL and adult/youth behavior, understanding of trauma & trauma-informed care, ways to model SEL in relationships, de-escalation, safety interventions that promote social and emotional skill-building
	Train school security officers to employ SEL-aligned strategies to respond to safety concerns, student/adult crises, and proactively build positive relationships with youth.
	Review data 
and resolution of incidents and analyze how SEL can be integrated to improve outcomes.





MOTIVATORS
Board Members
-
Principal Supervisors


LEAD COLLABORATORS
Chief Equity Officer and team
-
Chief Academic Officer and team


ALLIES
Teacher Recruitment
-
Safety and Security




ADVISORS
Family and Community Engagement
-
Principal, teacher, and student advisory groups







MOTIVATORS
Fluent with key talking points; communicative about the relevance of SEL to their work; model SEL practices; experience school visits to strengthen commitment and understanding


LEAD COLLABORATORS
Close collaborative relationship needed; part of strategic planning, ongoing implementation, and reflection on outcomes


ALLIES
Share perspectives and input with surveys; incorporate SEL practices into their work; involved in ways that are immediately relevant to their role; updated on outcomes


ADVISORS
Share views in surveys, interviews, & focus groups; participate in initial vision setting and strategizing; share and reflect on outcomes, feedback is gathered for continuous improvement
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