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TOOL: Strategies and Resources to Support Central Office Expertise 

	Learning Strategy
	Characteristics
	Resources

	Professional Learning Community (PLC)

Keep SEL foremost in the minds of people who can carry their engagement and enthusiasm back to their departments.
	A PLC is a group that meets regularly to share expertise and collaborate to improve outcomes for students.  At the district level, an SEL-focused PLC could take the shape of:
· Study groups in which staff read and discuss SEL-related articles or books
· Action research teams that study SEL topics and determine further action steps based on findings
· Conversation circles that include all members’ voices on an SEL topic
· Online communication through discussion forums, conference calls, or video conferencing
	Edutopia’s How to Create a Professional Learning Community

Sacramento City’s Central Office SEL Professional Learning Community description and Save The Date

Edutopia's How Learning Happens Video Series

This Time, With Feeling: Integrating Social and Emotional Development and College and Career Readiness Standards

Social-Emotional Competence: An Essential Factor for Promoting Positive Adjustment and Reducing Risk in School Children

Students with Strong Social Skills in Kindergarten More Likely To Thrive As Adults

Pursuing Social and Emotional Development Through a Racial Equity Lens: 5 Strategies for System Leaders to Take Action

	Integrate into existing meeting structures

Take advantage of cross-department meetings, all-staff professional learning days, orientations/ onboarding of new staff, “brown bag lunches”, or other events that are already on the district calendar
	When integrating SEL content within existing meetings, you may not have sufficient time for an in-depth exploration of SEL or the flexibility to engage in discussion or practice activities.  However, by mapping out the places where district leaders and key stakeholders come together over the course of the year, you can be sure to provide basic SEL knowledge and mindsets to a wide audience.  Consider planning general, brief presentations focused on SEL topics such as:
· CASEL’s framework of the 5 core SEL competencies
· Research on the positive impacts of SEL, and evidence of the impact it is having in your district
· Examination of cultural biases
· Demonstration of a restorative conversation
· Strategies for self-care and stress management
· Techniques to foster effective communication
· Ways to integrate SEL into meetings, professional learning, and time with students
	El Paso’s SEL expertise development plan

The Case for SEL Powerpoint

Personal Assessment and Reflection Tool

CDI SEL Message Map

Video on integrating 3 signature SEL practices into meetings and handout


	Practice- Oriented session tailored to audience

Build a role-specific overview and SEL experience that will have maximum impact in a short amount of time for specific district stakeholders
	For district staff who are to be more deeply involved in districtwide SEL implementation or who have a very specific and important role, it will be necessary to arrange a special session to ensure that they understand how SEL is connected to their role and can take action to integrate SEL with their work.  These tailored sessions may focus on:
· Integration of SEL with instructional practices
· How to support implementation of evidence-based programs
· The use of SEL standards
· Evidence of the effectiveness of SEL to justify program expansion or funding request
· Action steps to take to facilitate successful and sustainable SEL

	Integrating SEL into State and District Policies

SEL Administrator Academy: Implementing Social and Emotional Learning Systemwide to Improve Student Achievement

Sacramento SEL Board Training

Introduction to SEL for School Staff (PowerPoint) - Nashville

Social and Emotional Learning in Practice: Toolkit of Practical Strategies and Resources

	Site visits

Invite leaders to see SEL in action in your district or a district with more advanced implementation
	Allowing district and school leaders to see, hear, and feel the impact of systemic SEL implementation can be a powerful way to increase understanding, investment, and advocacy. Consider exploring both districts in your area as well as those known nationally for implementing SEL, or simply organizing a visit to a school within your district where SEL implementation is strong and has had a clear impact.  
	SEL Learning Walk Protocol (Anchorage) and Observation Tool

Observation Tool - CDI Learning Event 2018 (Chicago)

Observation Tool - CDI Learning Event 2019 (Sacramento)
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