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Teacher Growth and Development System (TGDS)

TGDS History & Development

Launched in 2011, as an outgrowth of the Strategic Plan, the OUSD Effective Teaching Task Force developed a homegrown
framework for effective teaching and a correlating evaluation system that pulls from local and national research. Both are
grounded in the specific priorities, context and needs of Oakland’s teachers and students. The resulting Oakland Effective
Teaching Framework (OETF) and Teacher Growth and Development System (TGDS) were implemented at 2 schools in the
2013-2014 academic year. Early success encouraged OEA and OUSD to expand the pilot to 16 schools in the 2014-2015
school year. In 2015-16, the pilot expanded to include all schools in the district, and this pilot is continuing in 2016-17.

The TGDS Mission

TGDS is designed to support the continuous growth and development of teachers by building an asset focused evaluation
system that empowers leaders, in and out of the classroom, to provide regular, consistent, evidenced-based feedback to
the teachers that improves their practice for students.

The Foundation: Oakland Effective Teaching Framework (OETF)
The Oakland Effective Teaching Framework is the basis for all classroom observation and is used to provide feedback to
teachers and evaluate teaching practice. The OETF is divided into four domains of effective teaching.

The Classroom Environment and
Teaching and Learning domains, are
used to evaluate effective teaching
practices that can be observed in the

The Planning and Preparation and

Reflection and Revision domains are

used to evaluate the important Do T
teaching practices that typically Reflection Planning and

happen outside of the classroom. and Revision Preparation classroom.
Domain 3: Domain 2:
Teaching and Classroom
Learning Environment

The framework provides four distinct levels of teaching performance (Not Meeting, Developing, Effective, Exemplary) that
describe measurable teaching actions and provide a roadmap for improvement in teaching practice.

Goal Setting and Reflection

Goal setting and data collection is a core teacher practice that is supported through TGDS. Teachers set a year-long SMARTe
goal for student achievement based on a site or district-approved assessment, and use the OETF to set a professional
practice goal. Teachers monitor progress towards SMARTE goals, collecting evidence to demonstrate growth in these areas
throughout the TGDS evaluation cycle. At the end of the year, teachers and administrators examine data to reflect on and
assess progress towards the goal.

Summative Ratings:
The final evaluation score is composed of the ratings on the SMARTe goals combined with the ratings on OETF indicators
over four observations.

Summative Score
Ranges:

SMARTe Summative Not Meeting: 1-1.5
Developing: 1.6-2.6

Effective: 2.7-3.4

Goal Ratings Score

Average of ratings by
administrators on 2
SMARTe goals

-

Average of highest
rating per indicator +
average of all ratings
per indicator

The SMARTe goal score
and Classroom
Observation score are
averaged to create the
Summative score

Exemplary: 3.5-4
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TGDS 2016-17 Timeline

The purpose of TGDS is to provide an evaluation system that supports growth through effective use of goal setting,
reflection, observation, and feedback. Our learning during 2015-16 was that TGDS is most effective in promoting
teacher growth when observations are timely, the OETF and SMARTe goals are integrated into professional
learning, and observers share a common vision for effective teaching across a site. The following timeline helps

ensure a high-quality experience for teachers that help them develop their practice in order to better serve
students.

In the 2016-2017 school year teachers and leaders are responsible for adhering to the TGDS pilot deadlines (dates
represent deadlines):

August: School Leaders present professional learning focus and timeline aligned to OETF & evaluation cycle
September 2: Delivery of TGDS handbooks to ALL teachers on staff

September 19: Deadline for introduction to TGDS Evaluation process and standards (OETF) to teachers participating
in evaluation pilot

September-December 16: Fall/Winter evaluation window for teachers in TGDS pilot: 1 long observation by
administrator/1 short observation by Alternate Observer

September-October 14: SMARTe goal setting window for ALL teachers on staff including teachers participating in
TGDS pilot

October 14: Deadline for SMARTE goal conference with teachers to review SMARTe goals (recommended for ALL
teachers, required for teachers in TGDS pilot)

December 16: Complete all Long observations for teachers in TGDS evaluation pilot (Fall/winter Observation
window closes); Ensure completion of Alternate Observer short observations

January 22: (Opt-in) Implement (optional) Student Survey

January 27: (Opt-in) Complete mid-year conference to review SMARTe goal progress and (optional) Domain 5
(Professional Responsibilities)

February 1-April 28: Spring evaluation window for teachers in TGDS pilot: 1 long observation by administrator/1
short observation by Alternate Observer

May 19: School Leader & teacher SMARTe goal rating deadline
May 25: Summative Conference deadline

At school discretion: Peer Observation opportunity for ALL teachers to receive feedback based on focus OETF
indicator (timing determined by school site)
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SMARTe Goal Guidance

S e What specifics will help you know you’ve reached your goal?
pecific
M What data will you use to measure progress?
easurable
Attainable With the information, resources and time that you have, can you obtain the goal of your action
plan as you desire?

R How is this goal relevant to you and your students?

elevant

. When will you collect data? By when will you complete this goal?
Time Bound y y y P 9
Eaui Does this goal support access and achievement for ALL students?

quity Focused

Student Outcome SMARTe Goals
SMARTe Goal Exemplar:

English Secondary

By May 15, 2016, 100% of all students will grow by at least one year on the SRI assessment. Students who are more
than one year below grade level will grow by 1.5 years as measured by the SRI assessment.

Sentence Frame:

By (date)
(assessment.)
(assessment.)

(percent of students) will grow
(subgroup) will grow

(amount of growth) on
(amount of growth) on

Student Outcome Goal Scoring Rubric

No Evidence (0)

Inadequate
Progress (1)

Approached
Expectations (2)

Met Expectations

(3)

Exceeded
Expectations (4)

No evidence provided
or not possible to
assess.

Few (0 - 50% of goal)
students met
expected outcome

Some (50% - 80% of
goal) students met
expected outcome OR
met one but not all
components of the
goal

Majority (80% - 100%
of goal) of students
met expected
outcome

More than the target
number of students
met the expected
outcome OR majority
of students exceed
the expected
outcome

Professional Practice Goals

Indicator 2C

| will improve in establishing routines that maximize learning time (2C) by consistently communicating high
expectations for student behavior and by recognizing positive behavior to reinforce expectations.

Sentence Frame:

| will improve in (language of indicator) by (names of specific
classroom teaching practices/teacher observable actions as described in the OETF indicator.)
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Observation Requirements & Timeline

The TGDS timeline has been designed to provide teachers with regular feedback and opportunities for reflection to
support growth in teaching practice. All observation types—long and short—are opportunities to collect evidence
of practice on all OETF indicators. Long observations are conducted by certified administrators, and short
observations are conducted by certified administrators and alternate observer.

October 28
o Long Observation:

Opt-in: Mid-Year
Conference (1.27)

Probationary Teachers

o August-Oct 14

Student SMARTe Goal &
SMARTe Goal
Conference

Observation Cycle Timeline

January

Opt-in: Student Survey
(1.22)

Peer|Observation: At site discretig

October-
April

SMARTe Goal Rating

May 19 o

=

o

October-December 16 February-
Fall Observation Window April 28
Spring Observation Window

Long Observation Cycle (minimum

5 days notice to teacher)

Activity

Rated Domains

Timeline Requirements

Pre-Observation Conference Domain 1 Lesson plan submitted by teacher to admin
24 hours before conference

Lesson Observation (30 minutes | Domain 2 Within 5 days of Pre-Conference

minimum) Domain 3

Teacher Reflection Domain 4 Submitted by teacher 24 hours before Post-
Observation Conference

Post-Observation Conference Domain 4 Within 5 days of Lesson Observation

Short Observation Cycle (minimum 2 days notice to teacher)

Activity Rated Domains Timeline

Lesson Observation (20 minutes | Domain 2

minimum) Domain 3

Post-Observation Conference Not rated Within 5 days of Lesson Observation
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3

Teacher Growth and
Development System






