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	Our Vision:



	PROCESSES
	
	OUTCOMES

	Inputs
	Activities
	Outputs
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	Short-term Goals
(1-2 years)
	Long-term Goals
(3-5 years)
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	Our Vision: Our district will provide a world class education that prepares all students academically, socially, and emotionally to be caring and contributing students, family members, friends, and civically-engaged community members.

	PROCESSES
	
	OUTCOMES

	Inputs
	Activities
	Outputs
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	Short-term Goals
(1-2 years)
	Long-term Goals
(3-5 years)

	SEL lead and team

Community partners in SEL

Budget for professional learning and programming

Materials to support implementation

Time for leaders and staff from schools and central office to meet and collaborate on SEL.
	-Develop SEL communication plan
-Strengthen central office SEL expertise
-Design and implement SEL professional learning program
-Strengthen adult social, emotional, and cultural competence
-Develop structures that promote trust, collaboration and collective efficacy among staff
-Adopt and implement PreK-12 SEL standards
-Adopt and implement evidence-based programs and practices
-Develop and strengthen family and community partnerships
-Integrate SEL with academics, discipline and student supports
-Develop continuous improvement system for SEL
	All schools implementing high-quality SEL programming

Family engagement in all SEL initiatives

Evidence of teachers using SEL standards

Staff across the district attending high-quality SEL professional learning

Evidence of student voice integrated into district planning

Other evidence of high-quality districtwide SEL implementation
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	Improvement in high-quality SEL instruction (as measured by evidence-based program implementation assessments)

Increase in student involvement in leadership

Decrease in student behavior incidents

Improvement in school climate reported by staff, students and families
	Growth in students’ social and emotional competence

Growth in students’ academic performance

Increase in attendance

Increase in teacher retention
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