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Our Goal is to Make Them…
A. Carefully chosen – grounded in the work of the day. What about the activity will make participants feel more connected to one another and to the work ahead? How does it relate to your content goals and SEL adult learning goals, and reflect your objectives?

B. Engagingly facilitated – if you don’t enjoy it, they won’t enjoy it. Rehearse mentally so that you are fluid in your delivery. Be warm and upbeat, never apologetic.

C. Thoughtfully debriefed – noticing with participants what they are feeling and thinking following the activity. It is in the reflection on experiences that the bulk of adult learning happens. Sometimes it’s also valuable to do another layer of debrief, connecting to other opportunities – ‘Where else in your practice might this be beneficial?’ or “Why might you choose to do this in another setting?”

Consider…

1. Rather than doing too much to set the stage, let participants experience, reflect and then come to their own understandings. If we hold off on telling about what’s to come, they’ll engage in a more authentic way for their own learning, and be more likely to take the activity away and use it again. (The facilitators’ common core approach!)

2. Be ready with three reasons you chose this activity, so that IF appropriate, you can share one or more during the debrief. Regardless of whether you say them aloud, having thought this through makes the choice more focused and intentional.

3. If you don’t love it or don’t feel comfortable leading it, don’t do it -YET! Practice with your team, with friends and colleagues, with unsuspecting family members ☺ … until you are confident leading the activity. Then take it on the road!

4. Be conscious of your group’s energy level. Are you hoping to raise their energy level, or settle them down a bit? Model that in your own affect. (Think ‘mirror neurons’! Do the inner work of calming yourself or elevating your own energy.)

5. Be impeccable in your language. Carefully plan what you’re going to say to introduce, facilitate, close and debrief your activity. The way you speak will shape their experiences. If we talk about this activity as something unimportant, embarrassing or obligatory, we give them permission to disengage. It also sets the tone that we are not in charge of the work to come, but are somehow being ‘made’ to include activities that we don’t value, lessening our authority and credibility. Positive language frames encourage their positive participation!

6. Leave room for folks to respectfully pass on participating. If there is one participant, or a few, who don’t want to engage, offer a space from which to observe. During the debrief, ask for their input. “What did you notice as you were observing?”
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