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This is a useful strategy for debriefing an activity or protocol in which you have the intention for participants to use the activity in their work.  For example, a facilitator may wish to use this in a professional development session with teachers to debrief a learning strategy or affective activity, which teachers will then utilize their classroom.

Part 1:  Help participants think about their response to the activity, what they learned, and how they felt during and after the activity. Ask questions such as:
· What was hard? What was easy?
· How was the way you participated in this activity like the way you participate in "life"?
· What emotions or feelings did you experience during the activity (or parts of the activity)?  
  
Part 2:  Get participants to think about where and how this activity/strategy/protocol would be applied, and to think about ways to make it their own. Ask questions such as:
· When would you use this activity?
· Would you change it in any way if you did it with adults, children?
· How "risky" is the activity?
· Would the group have to know each other well to do it?
· Do you have any similar activities which you may use as an alternate?

Considerations/Suggestions for Facilitators:
· Allow time for discussion during the debrief – If it is rushed, it will not feel authentic and participant learning will be diminished. It is more effective to do a solid debrief on fewer activities than short debriefs. Think of the debrief as a meta-discussion.
· It is recommended that you just use one to two questions for each part.
· Facilitators should consider the purpose of the activity, the facilitator’s goal in implementing the activity with this group, and the learning objectives for participants. List out responses you hope to hear from participants and be ready to introduce important or key points, if the participants do not come up with them on their own. 
· Provide enough time for participants to think before they respond. Often it is good to allow a minute of quiet think time before taking answers. 
· Be comfortable with wait time.
· Consider how you will choose respondents. Often it is good to ask for, say, three responses, and label them 1, 2, 3.  This helps to avoid the first response driving all other responses. 
· Another option for respondents is going around the circle in a round robin, giving each person an opportunity to provide a single, quick (word, phrase, sentence) response to the prompt.  
· Consider facilitating personal writing, pair-share, or small group discussion before this as a means for having more people talk.

* Much of the content of this strategy and the considerations for facilitators are based upon discussions and observation of master facilitators Linda Lantieri and Ann McKay Bryson.
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