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Attending 
to 

Educators 
of Color



Burnout to Demoralization



Self-Care to Comprehensive School Strategies

Caring for your 
own health

Creating 
health-promoting 
environments

Organizational: 
Practices that 
promote an 

environment of 
wellbeing

Personal: 
Practices that 

promote personal 
self-care and 

wellbeing



“…it’s critically important that 
schoolwide SEL implementation 

intentionally nurtures a work 
environment in which staff feel 
supported, empowered, able to 
collaborate effectively and build 

relational trust, and also able to develop 
their social and emotional skills….. 
much is yet to be established about 

how to support this development 
strategically and systemically.”



Creating Conditions for Well-being
● Create a culture of mutual trust & 

respect and among educators and 
school leaders to improve practices and 
solve problems

● Demonstrate a schoolwide commitment 
to social and racial justice and to 
affirming educators’ identities 

● Protect educators’ time and prioritize 
their learning 

● Facilitate educator involvement in the 
design and implementation of learning

● Promote open communication with 
educators and collect data on their 
professional concerns 

● Avoid wellness strategies that are 
superficial (i.e., jeans Fridays)

● Avoid developing siloed or short-term 
wellness goals

● Avoid prescribing processes and 
policies without educator involvement 



Examples in Action

Briya PCS wellness group 

DC Statesmen College Preparatory 

Academy for Boys Public Charter School

Portland (ME) Public Schools

New York State 
DC Office of the State 

Superintendent of Education

Center for Black Educator 
Development & 
PA Dept. of Education 



Questions and Calls to Action
(Please respond in the chat)

● (For educators, staffs, or practitioners) What do you feel your building or district 
leaders need to hear about the strategy(ies) necessary to improve your wellbeing 
today.

● (For all) What is your district or school already doing that you want to share?

● (For decision-makers) What will you do as a result of what you learned and heard 

today?
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Doris A. Santoro, EdD
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dsantoro@bowdoin.edu
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Olga Acosta Price, PhD

Associate Professor, Department of Prevention and 
Community Health, Milken Institute School of Public 
Health at the George Washington University

Director, Center for Health and Health Care in Schools, 
www.healthinschools.org
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